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About the Licensing Toolkit 

Welcome to the Licensing Toolkit for Start-ups.  Whether you’re just getting started, developing 

your IP, or in the market and looking to grow, you need to get into the IP licensing game.  How?   

The fastest way is with Licensing Toolkit for Start-ups.  It includes all the key IP management 

tools you need to protect, manage and make money with your IP assets – both inside and 

outside your core business.  Inside the Licensing Toolkit are the core tools you need to organize, 

manage and use your IP assets.  By using these tools, you’ll learn how to manage and leverage 

your IP to find new revenue opportunities, increase your start-up value, and make your start-up 

more attractive for investor funding.  It will help you focus your internal resources so you can 

better manage your current IP assets as well as those in development.  Most importantly, it will 

help you make sure your protecting and using your IP assets the right way, and alert you to any 

potential legal or financial risks. 

 Each tool builds upon the next in an easy to follow sequence of steps and worksheets.  Once 

completed, you’ll have everything your start-up needs to put your IP to work generating new 

revenue, increasing your start-up value, attracting new partners, raising capital and building a 

bigger competitive advantage in today’s IP-centric marketplace.   

What’s Included 

The Licensing Toolkit includes the 6 core tools you need to organize, protect manage and 

strategically use your IP assets.   Here’ a brief summary of each tool: 

1. The IP Inventory Worksheet and IP Protection Questionnaire:   

o The IP Inventory will guide you in identifying and listing all your IP assets.  It 

includes their protection status, how you are using (or not using) them, whether 

there are any potential risks, and steps you are taking to keep them protected. 

These worksheets are designed to help you quickly organize your IP, and create 

an inventory of your IP assets.    

The Licensing Toolkit is the Tool to Help Your Start-up Succeed 

• It will help you leverage your IP assets to build your business faster; 
• If you’re  trying to figure out a better business direction, the toolkit will help you discover new 

ways to use your IP;  
• If you’re looking to expand your start-up, the toolkit will help you launch new products or enter 

new markets without the financial risk. 
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2. The IP Strategy and Plan Worksheet:   

o Your strategy details what and why licensing is being used in your start-up.  For 

example, some common strategies include licensing out for more revenue, co-

developing IP, increasing start-up value or expanding internationally. The 

Licensing plan is your action plan.  It details the steps you’ll take to move from (A) 

to (B). This one page worksheet helps you quickly create a strategy and action 

plan for your licensing program including who’s the right type of partner, your 

key deal terms, and how you’ll market it.  

3. The Licensing Opportunity Analysis and Profile:    

o A simple one page “fill-in-the-blanks” template to quickly complete and analysis 

and summary of your IP assets and the licensing opportunity. Using the 

information from Step 3 – The Licensing Plan, you will drill down into your IP, 

focusing on what your IP does, why it’s better, the benefits it offers your 

licensing partners and a summary of the licensing terms. It also includes samples 

of templates you can use to create a summary of your IP licensing opportunity. 

This summary is the first information you’ll send a potential licensing partner.   

4. Licensing Partner Qualification Questionnaire:   

o Use this one page questionnaire to quickly qualify your licensing partners.  It 

includes the four critical areas of information you must know about them so you 

can decide if they would be the right type of licensing partner.  This is known as 

due diligence, and it’s basically the process of getting as much information as 

needed about your potential partner.  The more you know about each other, the 

better you can figure out if the partnership makes sense.  

5. The Negotiating Checklist:   

o While there are many ways to negotiate licensing agreements, certain parts are 

critical to the success of an agreement.  This one page checklist covering the 10 

most important business terms for your licensing agreements. Fill it out before 

you start your negotiations and use it to guide you in negotiating these terms 

with your licensing partner.  
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6. Key Terms & Conditions Questionnaire:  

o Every license agreement is unique and should reflect the goals and expectations 

of both the licensor and licensee. While there are many ways to structure 

licensing agreements, this questionnaire breaks down the most important 

clauses which, if overlooked, can lead to a dispute with your licensing partner, or 

worse, loss of your IP rights.  Use the questionnaire to guide you in working with 

a qualified attorney to help you structure the right kind of licensing agreement. 

Added Bonus: Licensing Strategies 

There are many different licensing strategies and each one is designed to achieve a different 

goal. Use the right strategy and you’ll create a lucrative partnership.  But if you use the wrong 

one, you can wind up losing revenue opportunities.  Included in this toolkit is a bonus section 

detailing the different types of strategies for licensing patents, trademarks, copyrights and 

trade secrets. It also includes a Licensing Strategy Summary table listing each type of IP, how 

the rights can be licensed within each strategy (e.g. patents rights can be licensed 4 ways, 

copyrights 6 ways, and trademarks and trade secrets one way).  Use this guide to help you 

determine the best strategies for licensing your IP.   

How to Use the Licensing Toolkit 

This toolkit is based on the same systems and procedures I use with my clients in developing, 

implement and managing their licensing initiatives. It’s designed to streamline the process and get 

your licensing program up and running as quickly as possible.   

Here’s the best way to use this toolkit.  Print out all the worksheets and templates.  Organize them in 

a notebook in order of the steps (1 – 6).  Fill in each worksheet as best you can.  Your licensing 

program is a work in progress and you’ll most likely not have all the information to complete some of 

them.  That’s ok, because you’ll be adding information to these worksheets as you get more 

information from your research and meetings.  Once you get to Step 4, you’re ready to start your 

licensing program.  Remember it’s an active continuous process so operate it like other parts of your 

start-up.  Keep updating your information, especially when it comes to Step 5, the Negotiating 

Checklist and Step 6, The Key Terms & Conditions Questionnaire.  That way you’ll be ready when your 

potential licensing partner is ready to close a deal.   
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